
Greensburg City Council

Special Called Meeting

February 22nd, 2010

The Greensburg City Council met in Special Called Session Monday, February 22nd, 2010, Mayor George C. Cheatham presiding.  Council members present as follows, Jerry Cowherd, Bill Moore, Brenda Patterson, Steve Stone and Bill Taylor.  Council member, Sandi Moran was absent for the meeting.  Mayor Cheatham began the meeting by asking Councilman Cowherd to lead the meeting with the Pledge of Allegiance.


The first item of Old Business was the reading and passage of the minutes of the January 25th, 2010 Special Called meeting.  Council member Bill Taylor made motion to accept the minutes as presented, motion was seconded by Jerry Cowherd.  All members present voting aye, minutes approved.

The next item on the agenda was Citizen Concerns.  Mayor Cheatham recognized Lynn Taylor & Judy Blakeman for citizen concerns.  The Blakeman’s had a sewer backup issue in March of 2009; to-date, the Blakeman’s have not received reimbursement from the City of Greensburg’s insurance company for their $500 deductible.  Judy Blakeman stated that Mayor Cheatham told her that the City of Greensburg would reimburse the deductible IF the Blakeman’s insurance paid the claim.  “While I understand your position, what I stated was, that the City of Greensburg would report the claim to our Insurance Company to work out with State Farm”, Cheatham informed the group.   The Blakeman’s continued addressing the Council with their concerns, and requested that the City of Greensburg pay them directly for the $500 deductible they were out.  “The City’s insurance company denied the claim, stating that the City was not negligent & therefore, was not liable for the claim; however, as a concession, they would pay the $500 deductible IF State Farm would sign a letter of release stating they would not subrogate the claim back to the City of Greensburg’s insurance company for the full amount of the claim,” Cheatham outlined.  
Several of the Council members expressed their concerns regarding the issue, with Bill Moore and Brenda Patterson addressing the Blakeman’s directly.  Moore and Patterson asked Roger Skaggs, Public Works Director if the City’s lines were the problem.  “Where there are trees, you’re going to have roots”, Skaggs reported.  The crew actually responded to the Blakeman’s resident two separate times on the same night.  According to the tape and crew, the City’s lines were clear; thus the conditions that Collins and Company (Claims Company) denied the initial claim.  “Outside of the Council directing the City to pay the Blakeman’s directly from the Water & Sewer Account; the City of Greensburg’s Insurance Company (Collins & Company) would HAVE TO HAVE the release from State Farm before they would reimburse the $500 deductible to the Blakeman’s,” reported Mayor Cheatham.  Bill Moore made motion that the City of Greensburg pay the Blakeman’s the $500 deductible directly from the Water & Sewer Operating funds.  Motion was seconded by Jerry Cowherd, all members present voting aye, motion approved.
Having no other Citizen concerns, Mayor Cheatham moved to Old Business.  The first item of Old Business was an update on the Micro-Park roof.  “The deeds for the surplus property have been prepared and should be delivered tomorrow,” stated Cheatham.  The funds received from the sale of the surplus property will be applied towards a “temporary” fix to the roof at the Micro-Park.  “I have spoken with Melson Roofing and they are set to make the repairs to the areas of concern for Bailey Crane & Hoist.  Bailey was present at the January 25th Special Called meeting to express his concerns regarding the condition of the roof, the risk of damage to his equipment, and the long term outcome if the roof is not properly taken care of.  “Melson has submitted a quote of $3,200 for the “patch” job, but does not guarantee the work”, Cheatham stated.  Mayor Cheatham assured the Council that the Public Works Department would keep a close eye on the building to help prevent any further damage from weather.
The next item of Old Business was information regarding the Fire Department / Ambulance Service building Project.  Weatherholt reported that the RFP for bids would be in this week’s addition of the Greensburg Record-Herald.  “The RFP will be for a combination of design/build,” Weatherholt explained.  The RFP actually contains three components; Architectural, Engineering & Construction.  The bids are due by March 5th, 2010.  The committee wanted to get the project moving and felt that combining the services would benefit the project.  Funds for the project are one of the concerns, and primary reason for not moving ahead before this time.  Funds for the project currently are coming from FEMA, Green County EMS & the Green County Fire Department.  “One of the components required by FEMA is that the building contains a SAFE ROOM.  The current budget is $818,000; however, the committee is hoping for additional funding from NFFA.  “We have applied for advanced funding of fifty-five percent (55%) of the total from FEMA; therefore preventing the project to be out any funding upfront.
Having no more Old Business, Mayor Cheatham directed the Council towards New Business.  The First Item for consideration was Project Priority List Discussion.  Mayor Cheatham presented the Council with a listing of projects and asked the Council to consider the projects and number them according to priority.  “It’s time we look hard at the projects that are already in progress, and the ones that we are ‘hoping’ to receive funding for”, Cheatham said.  One factor to consider is that until we have exhausted CDBG funds from one grant, we cannot receive CDBG funds on another application.  Some of the funds from Rural Development are available from the Downtown Water Project, and Rural Development has been gracious enough to grant permission to utilize those funds towards our research for the PSC hearing and the Green/Taylor rate increase.  “Our understanding is that Jane Todd Crawford wants to move forward; they’ve acquired property, but to-date, have not shared any other information with us”, Cheatham reported.  The City’s responsibility within the Industrial park is 90% complete.  

The next item of New Business was a recommendation from Mayor Cheatham to appoint Lawrence Gupton as Fire Chief, and promote Todd England to Assistant Fire Chief.  The recommendation stems from Bill Lile retirement in January 2010.  “Lawrence has basically been doing the ‘paper-work’ & it is easier to handle both the City & County Departments with one Chief”, stated Cheatham.  The promotion of Todd England does not affect Assistant Fire Chief, Woodson Risen at all.  Motion was made by Bill Moore to secure the appointments; motion was seconded by bill Taylor.  All members present voting aye, motion passes.
Having no more business for the Council to consider, Mayor Cheatham turned to department reports.  “I’ve already covered the item that I had to discuss”, stated Cheatham.  However, Nancy Stearman will bring you up-to-speed on the research process she has been preparing during the last three weeks for the PSC hearing.  Nancy Stearman, CPA consultant for the City spoke to the Council about the process that is the backbone for the data that PSC has requested.  “I’ve worked with Roger, Gordon & Eddie gathering the information on the ‘actual’ daily operating procedures for the plants, and the crew in the field”, Stearman said.  Our main tasks are to be able to present documentation that substantiates the increase we’ve requested.  I’ve taken all the raw data, the daily expenses for operating the systems from payroll to the basic utilities and put them in a format that if questioned, the City of Greensburg is now in a position to defend without question.  When I spoke with Willis Jackson Friday, his number was at $ 2.51 per thousand gallons sold to Green/Taylor.  Seventy-four percent (74%) of sludge actually comes from the Water Plant.  It costs approximately sixty thousand dollars ($ 60,000) per year to treat the sludge.  Currently, Green/Taylor pays $ 1.84 per thousand gallons sold.  “Ultimately, PSC could require one of us, or all of us to appear before them to validate the data we’ve complied”, Stearman explained.  Council member Steve Stone inquired if the latest Water & Sewer Rate Ordinance had factored this rate increase to Green Taylor in.  Mayor Cheatham explained that yes, the latest Ordinance does allow for the increase to Green/Taylor.  Council member Brenda Patterson inquired if the ruling would be ‘retro-active’ to the Ordinance effective date.  “Yes, if the ruling is in our favor, then Green/Taylor will be responsible for the difference between the current rate, and the new adjusted rate”, Mayor Cheatham said.  Council member Bill Moore inquired what time frame we would be looking at once the PSC has the date.  “PSC has a nine (9) to ten (10) month period from the date of the original request to respond with a decision.

“During the process of finishing up the annual audit, and preparing for the PSC hearing, one of the items we have tied down is the actual amount that the Water and Sewer side of operations actually owes to the General Fund”, Mayor Cheatham reported.  Mayor Cheatham asked City Clerk, Janie Casey to provide the Council with a Resolution to formalize the repayment of the debt over the next three years at a 4% rate.  Council member Bill Taylor inquired about what happens at the end of FYE 2010, and the Operation and Maintenance side of the operation still cannot stand alone.  Mayor Cheatham responded that IF that were the case, then the Resolution would need to be amended.  Council member Steve Stone made motion to authorize the Loan Resolution; motion was seconded by Jerry Cowherd, all members present voting aye.  Resolution Number 2010-0222A passed.
Having finished with his report, Mayor Cheatham asked Community and Economic Development Director Judy Weatherholt to provide the Council with her update.  Weatherholt reported that she had been busy preparing documents for EDA, RD & USDA for the various grants, and that she had also been preparing documents for the Fire Department / Ambulance Project.  “Most of the projects that we currently have on the table are important projects for Greensburg’s economic development”, stated Weatherholt.  In order for the City to be able to present well to outside sources, we have to have adequate infrastructure to maintain their systems.  That’s one area of particular interest for everyone.  “On that note, I have a Loan Resolution of the City Council for $450,000 to be used in conjunction with the $1,050,000 grant from the Economic Development Administration, if funding is received.  In addition, Rural Development has additional documentation that requires the Mayor to sign –

· Certification for Contracts, Grants and Loans

· Certification Regarding Drug-Free Workplace Requirements (Grants) Alternative I – for Grantees Other Than Individuals

· Equal Opportunity Agreement

· Assurance Agreement

· Application Certification Federal Collection Policies for Consumer or Commercial Debts

· Certification Regarding Debarment, Suspension, and Other Responsibility Matters – Primary Covered Transactions

Council member Bill Moore made a motion to authorize Mayor Cheatham to sign the Resolution and other necessary paperwork to expedite the process of securing funding sources for the Hospital and Dental Clinic Sewer Line Extension Project.  Motion was seconded by Brenda Patterson.  Council member Sandi Moran was absent from the meeting; all council members present voted aye.  Authorization approved.
Police Chief John Brady reported that one of his officers was off from emergency surgery, and that his crew would be running tight.  “I’ve been looking at leases for vehicles, and thus far, they are way out of the ball park,” Chief stated.  The most consistent number is $90,000 dollars for 5 vehicles over a three year period.  Mayor Cheatham asked Brady to report to the Council his numbers for Domestic Violence so far in 2010.  “We have 319 reports to-date; that’s already more than last year combined,” Chief explained.  Only one in five cases are actually reported, so the numbers could realistically be higher.  Some of the repeat offenders are moving out of the City, but most likely will remain an issue for the County.  There has also been a surge of robbery’s lately, and the department is focusing on that area.  

Roger reported that he was well pleased with the minimal breaks thus far; with only four or five breaks this winter.  “The boys have worked very hard, and done a good job with the snow removal,” said Skaggs.  The onslaught of winter weather, has kept the crew busy with clearing the roads.  Many of the members expressed their gratitude for the efforts on behalf of the City.  Skaggs also informed the Council that his crew needed a better jetter and camera in order to handle the lines better onsite.  “Currently, we have to hire a camera man and jetter from outside Greensburg”, Skaggs said.  With the equipment being handy, we can clear a line and locate problems faster, and therefore, correct them more efficiently.  “One example is the issue over on Durham Street”, Skaggs said.  Technically, we don’t know where the tie in is located.  It’s just a guess; once you start digging, you might end up digging the entire area up before finding the tie-on.  “Many of our issues in the older subdivisions derive from years ago when residents were not made to tie-on”, explained Cheatham.  Our current Ordinance requires that if the service is available, then the home must tie-on.  Pride does offer some assistance for residents in this situation, and hopefully, can provide this property owner with the financial aid.  The cost of the project could run as high as $5,000 dollars.  
Eddie Wright gave the Council his report on the Wastewater Treatment Plant.  “We need relief FAST”, said Wright.  “Just work on getting funding from some source so we can replace the broken equipment”, Wright said.  If you don’t believe that the State is serious about the violations, just go to “Bardstown Sewer” on the internet.  The City of Bardstown was fined $75,000 dollars for violations within their water & sewer system.  “DOW is really tightening the belt on what they will & will not allow to go thru the systems”, reported Skaggs.  “We have no type of “back-up” if one of the river pumps go out; we call in any errors within the system; however, if the DOW ever happens to be on sight, I have no doubt that our system would be fined, and possibly shut down until the necessary repairs could be made”.  Wright explained to the group.  RD has committed funds to the sewer project; EDA has everything in, but have not committed funds yet.  The two main funding sources for the sewer project are CDBG funds and USDA/Rural Development.
Having no department reports, the Mayor asked the Council for their concerns; having none, Mayor Cheatham entertained a motion to adjourn.  Motion was made by Bill Taylor to adjourn; motion was seconded by Steve Stone.  All members voting aye, meeting adjourned

